
 

 

 

The Orchard School Action Plan – Subject: PE 2022-2023 
 

Improvement Targets 
1. To identify key knowledge, skills and vocabulary taught across the curriculum and build in opportunities for recall and retrieval 

2. To improve the confidence, skills and knowledge of our staff to allow high quality PE teaching to be delivered 

3. To raise the profile of PE at The Orchard 

4. To ensure children have access to the correct PE equipment  
 

Success Criteria          

• PE planning will clearly show opportunities for recall and retrieval  

• Pupils will be able to talk confidently about previous PE learning  

• Pupils will use appropriate PE vocabulary 

• Staff will feel more confident in their ability to deliver PE lessons 

• Provide training opportunities for staff  

• Children will take part in sports day and other sporting events such as Year 2 Football and Netball tournament at Weston 

Green  

• All lessons will be correctly resourced  

• Children are able to talk about a range of different equipment  
 

Objective  

 

Actions 

 

Lead 

Person 

 

Start 

date  

 

Resources  

 

Monitoring 

1  
To identify key 

knowledge, skills and 

vocabulary taught 

across the curriculum 

and build in 

opportunities for 

recall and retrieval 

 

Check PE scheme of work and ensure that there are 

opportunities for recall and retrieval  

 

Observe members of staff teaching PE across the 

school to ensure opportunities for recall and retrieval 

are being delivered  

 

Speak to the children about their prior learning  

 

DL (PE 

lead) 

 

Class 

teache

rs 

 

Oct 

22 

 

Time out of class 

for PE lead to 

observe  

 

Observation of lessons  

Pupil Voice  

Planning/scheme (Val Sabin)  



 

 

2  

To improve the 

confidence, skills and 

knowledge of our 

staff to allow high 

quality PE teaching to 

be delivered 

 

PE audit about staff confidence in teaching PE 

(Autumn Term and also in Summer Term)  

 

Observe members of staff teaching PE across the 

school  

 

Provide opportunities for members of staff to observe 

PE lead  

 

Organise PE twilight to address areas highlighted in 

staff audit  

 

 

DL (PE 

lead) 

 

Class 

teache

rs 

 

Oct 

22 

 

Time out of class 

for PE lead to 

observe 

 

Time out of class 

for staff to 

observe PE lead  

 

Staff meeting time  

 

PE audit  

 

 

 

Observation of lessons  

PE audit  

3 

To raise the profile 

of PE at The 

Orchard 

 

Arrange internal and external sporting events e.g. 

whole school sports day  

 

Arrange for sporting athletes and visitors to the 

school  

 

Update PE display in hall  

 

Use Twitter account and weekly newsletters to 

promote and celebrate sporting and physical activities-  

The daily ‘golden run’, sports day, football and netball 

tournaments  

 

 

 

DL (PE 

lead) 

 

Class 

teache

rs 

 

Oct 

22 

 

Budget for visitors? 

 

Photos 

 

Time out of class 

for teachers to 

take children to 

external sporting 

events  

 

Access to Twitter  

 

4 

To ensure children 

have access to the 

correct PE equipment 

 

PE equipment audit to see if anything needs ordering  

 

Organise indoor and outdoor PE sheds  

 

 

 

DL (PE 

lead) 

 

Class 

teache

rs 

 

Oct 

22 

 

Budget for 

equipment? 

 

Time out of class to 

look at/organize 

resources 

 

 

 


